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FOREWORD

Agnés Rampal

Deputy Mayor of Nice
Vice President of the Nice Cdte d'Azur Metropolis
President of AVITEM

In 2025, AVITEM reaffirmed its role as a platform for cooperation and
innovation in service of Mediterranean territories. Facing the human and
natural impacts of the climate crisis, our shared Mediterranean heritage
demands renewed attention, grounded in responsibility and solidarity.

Our decentralized cooperation and European projects demonstrated the
ability of our members and partners to unite around common resilience
strategies, backed by concrete commitments.

The focus on training, particularly through the Metropolitan Seminar in
Bologna, fostered a shared culture of territorial planning and climate
adaptation.

Furthermore, our ability to rally actors
from diverse institutions and
organizations around common programs
was particularly evident during the
preparatory workshops for UNOC 3,
which we led across the Mediterranean.
These efforts culminated in the
international declaration "The Voice of
the Mediterraneans", strongly affirming a
collective voice in favor of a sustainable
and united future.

The year 2025 reaffirms the strength of
action based on cooperation and
innovation in service of Mediterranean
territories.
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Cross-0rganizational Programs

Mobilizing local authorities, experts, and Mediterranean actors to structure
commitment and actions in response to ecological transition challenges.

A collaborative process led by AVITEM, this international declaration promotes the
resilience of coastal areas across the Mediterranean. Developed through
participatory workshops in Marseille, Alexandria, Nice, and Mugla, bringing together
local authorities, experts, and stakeholders: it addresses water management, climate
risk prevention, and coastal governance.

Presented at UNOC 3 in Nice as an advocacy tool, it strengthens coordination among
Mediterranean actors and aligns with the Coalition of Coastal Cities and Regions of
the World, affirming a shared approach to sustainability and coastal protection in the
face of climate challenges.

A manifesto promoting Mediterranean cultures in all their dimensions (heritage,
etc.) as a lever for regional future. It invites local authorities, researchers, and
citizens to integrate artists, creatives, and cultural policy actors into territorial
planning practices for greater ecological sustainability.

In 2025, the manifesto was widely disseminated within Mediterranean networks
and enriched by the commitment of signatories from diverse territories during the
Izmir  Symposium (elected officials, cultural institutions, territorial actors),
reaffirming their adherence to these principles and their will to implement
integrated approaches.

Born from a participatory workshop gathering local authorities, experts, and
Mediterranean partners, the Marseille Declaration sets a framework for integrated,
solidarity-based, and sustainable water management.

Presented at the 10th World Water Forum in Bali in 2024, it places local and
regional authorities at the heart of integrated water management and establishes
commitments toward sober demand, diversified and decarbonized production, and
plural governance.
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2025 PROJECT HIGHLIGHTS

Decentralized and European cooperation to embody our vision of
a sustainable future in the Mediterranean.

Concrete and structuring territorial projects to support
sustainable development, cooperation, and territorial
transformation at local and Mediterranean scales.

Urban planning, Socio-economic renewal, Cultural
integration.

9 EUROPEAN PROJECTS

Our European projects mobilize a diversity of local and
international partners to test innovative solutions and
share best practices from territories.

Environmental, social, and economic transformations.
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PROGRAMME

Cle en main Sustainably renew and improve the living environment of

DURATION i i i
10.2022 5 06.2026 Bogrj Hammoud, a glensely popglated city .on the outskirts of
Beirut, facing ecological, economic, and social challenges.

BUDGET
1088060 € Combine long-term vision with immediate, co-constructed
+More Info actions involving all local stakeholders.
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2025: A Pivotal Year for the Project

The project completed its pre-operational phase and prepared for implementation. Two
field missions enabled: co-construction with local actors, finalization of the strategic plan
and its practical guide, stabilization of 11 pilot projects, as well as 2 guides on "Resilience
of Public Spaces" and "Heritage Architecture".

This comprehensive set of outputs allows the city to plan its development for the next 10
years, in operational coordination with key partners such as: ONU-Habitat, UNOPS, KfW,
Norwegian Refugee Council, Veolia Foundation, CMA CGM.

Lead Partner: AVITEM

Partners: Municipality of Bourj Hammoud ;

Région Sud - Provence-Alpes cbte d'Azur ; Métropole Nice Cbte d'Azur ;

Ville de Marseille ; Le Havre-Seine Métropole

Funding Partner: French Ministry for Europe and Foreign Affairs (DCT-CIV)

Expert Consortium: APM Architecture & Associates, coordinating a Franco-Lebanese
multidisciplinary group.
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PROGRAMME

Clé en main Unite Mediterranean metropolises to integrate culture as a
DURATION central lever for territorial planning and ecological transition,
10.2023>04.2026  in line with the principles of the New European Bauhaus.
BUDGET
720700 € Make culture a driver of sustainable development at all scales,

from neighborhoods to the Euro-Mediterranean region.

+More Info

2025: Cultivated Territories Review

Three Open Forums fed into the drafting of the Manifesto of Mediterranean Cities of
Culture and Ecology and Collective Action Guides (prefiguring tools for concrete
projects/Living Labs): Nice - Transformation of cultural practices ; Vitrolles - Territorial
synergies; Bastia/Ajaccio - Cultural rights and heritage.

The Izmir Symposium (September 4-5) marked the project’s culmination with the official
signing of the Manifesto, sealing the commitment of partner communities.

Lead Partner: AVITEM

Partners: Izmir Metropolitan Municipality ; Lebanese University ; Corsica Collectivity ;
City of Nice Cote d'Azur ; City of Vitrolles

Funding Partner: French Ministry for Europe and Foreign Affairs (DCT-CIV)

Join the movement for a Mediterranean of culture and ecology:
Sign the Manifesto of Mediterranean Cities of Culture and Ecology
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https://avitem.fr/en/manifesto-of-mediterranean-cities-of-culture-and-ecology
https://avitem.fr/en/cultivated-territories-project

PRQGRAMME
Cle en main Bring together diverse Mediterranean territories to promote
DURATION agroecology as a driver of development, with a focus on:
10.2024>10.2026 - : : , .
climate adaptation, social cohesion, food sovereignty.

BUDGET
440192 € Disseminate exemplary agroecological practices
+More info internationally, adapting them to local specificities.

2025 : FEAST in Action

Exchanges between partner territories, mobilized experts, and initial local strategies:
"Ecovillages" in rural (Corsica) and urban (Sainte-Marthe, Marseille) areas. Agrotourism
trails (Albania).

Highlights: Marseille, the 72 Hours of Urban Ecology brought together researchers, local
authorities, and practitioners around sustainable food and agroecology. Arghjusta e
Muricciu (Corsica), the 2nd Mediterranean Meeting (European Heritage Days) facilitated
experience-sharing and showcased agroecological practices in a festive setting. The 3rd
meeting is scheduled for Spring 2026 in Haute-Corse.

Lead Partner: AVITEM

Partners: City of Marseille; Municipality of Arghjusta € Muricciu (South Corsica);
Lisula Balagna Community of Communes (Haute-Corse); Municipality of Tirana
(Albania)
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TERRITORIAL RISKS AND RESILIENCE
WATERADAPT

In 2025, Europe

is facing increasing water-related risks: devastating floods,

recurring water shortages, salinization of groundwater, and rising sea levels.

PROGRAMME
Interreg Europe

DURATION
05.2025>07.2029

BUDGET
1400000 €

+More infos

2025 Review: La

PROJET OBJECTIVES

The interregional  cooperation  project  strengthens
collaboration among European territories to address multi-
hazards related to water (floods, droughts, coastal flooding,
salinization, pollution, etc.). It builds on knowledge and
experience sharing, planning processes and innovative
solutions, plural governance and economic models.

At the heart of the project lies the transfer of best practices.

unch of the Cooperation

On September 19, 2025, WaterAdapt was officially launched in Marseille during the first
partner meeting, marking the birth of a community of European actors united to address
water-related challenges. At the regional level, this year also enabled the federation of

key partners around
solutions, pilot actions.

active sharing of knowledge and best practices, sustainable
This dynamic is essential to strengthen strategic planning in the

Sud Region, with a focus on the SRADET (Regional Scheme for Sustainable Development,
Energy, and Climate) and the Climate Plan.

PARTNERSHIP

Lead Partner: AVITEM
Partners: Agency for

Sustainable Mediterranean Cities and Territories (AVITEM),

Conference of Peripheral Maritime Regions of Europe (CPMR), Samsoe Municipality,
Regione Emilia-Romagna, Regione Toscana, Provincie Zuid-Holland, PreSov Self-

Governing Region, Bas

hkia Tirane, Région sud - Provence-Alpes-Cote d’Azur
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https://avitem.fr/en/wateradapt-european-project

TERRITORIAL RISKS AND RESILIENCE
TRATT'EAU

By 2050, nearly 20% of Mediterranean coastal areas could be exposed to
frequent marine flooding (IPCC reports).

PROJET OBJECTIVES
PROGRAMME
Interreg EUrope | rpatrEay assesses the risks of coastal flooding in the
DURATION

Mediterranean and supports the relocation of economic

05.2025>07.2029 activities threatened by rising waters. The project develops

BUDGET mapping, analysis, and planning tools to strengthen territorial
1400000 € L ) .
resilience, thanks to Franco-ltalian collaboration and a
+More info structured approach for sustainable adaptation.

2025 Review: Launch and Initial Steps

The TRATT’Eau project, officially launched on February 1, 2025, began its first
year by focusing on validating scientific hypotheses about rising water threats,
evaluating land mobilization strategies, raising awareness among local
stakeholders about risks and adaptation solutions.

These preparatory efforts are essential to ensure the relevance and
effectiveness of future actions.

PARTNERSHIP

Lead Partner: Nice Cote d’Azur Chamber of Commerce and Industry

Partners: Riviera Ligure Chamber of Commerce and Industry ; Maralpin Flood
Control, Water Management and Development Joint Association (SMIAGE) ; Bastia
Urban Community ; Province of Massa Carrara ; University of Cagliari; AVITEM

11


https://avitem.fr/en/tratteau-project

TERRITORIAL RISKS AND RESILIENCE

SeTe - Drought and Territory

August 2025: The driest month in Europe and the Mediterranean since 2012
(start of observations by the European Drought Observatory).

PROGRAMME
ALCOTRA

DURATION
08.2023
>04.2027

BUDGET
2795551€

+More info

PROJET OBJECTIVES

Following the record drought of summer 2022 in the Franco-
Italian Alps, this project strengthens territorial resilience in the
face of water shortages. It combines knowledge of water
resources, natural storage and optimization solutions tested
on pilot sites, and the mobilization of public and citizen
stakeholders around a cross-border action plan.

2025: From Diagnosis to Operational Master Plan

In 2025, the SeTe project enters a critical phase after ten months of field analysis
conducted by partners to prepare the study and implementation of nature-based
solutions and infrastructure (e.g., hydraulic drilling, wetland restoration). The main goal
is now to develop a strategic document to guide field interventions in each of the pilot
cities. This year is marked by the consortium'’s participation in the Azuréennes de I'Eau
conference and the preparation of a Living Lab on cross-border water governance in the
era of climate change, scheduled for Menton in early 2026.

PARTNERSHIP

Lead Partner: Province d'Imperia
Partners: Région Autonome Vallée d’Aoste ; Province de Coni;
ANCI Liguria ; AVITEM ; EA éco-entreprises ; Communauté d’Agglomération de la

Riviera Francaise
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FCOLOGICAL TRANSITION OF MEDITERRANEAN ECONOMIES
COOL NOONS

The Mediterranean, a leading tourist destination with 635 million visitors in
2025, is also one of the most vulnerable regions to climate challenges.

PROJET OBJECTIVES
PROGRAMME
Interreg Euro Med The Cool Noons project improves the adaptation of
DURATION Mediterranean cities to heatwaves by creating cooling
01.2024>09.2026 |  pathways and testing urban and natural solutions for thermal
BUDGET comfort, co-designed with residents, local authorities, and
2346926€ stakeholders.
L Pilot cities: Marseille, Lisbon, Imola, Budva, Dubrovnik.

2025 Review: Operational Tests and Promotion

The Cool Noons project has deployed and validated cooling pathways and climate
adaptation solutions in several Mediterranean cities. To embed this approach in the
territories, participatory workshops involved residents, visitors, and local stakeholders,
while a photo contest on urban heat raised awareness of climate issues. Result:
Operational and reproducible recommendations, providing local authorities with a clear
framework to mitigate urban warming and improve quality of life in cities.

PARTNERSHIP

Lead Partner: AVITEM

Partners: Ville de Marseille ; Municipalité de Lisbonne ; Université de Coimbra;
Métropole de Bologne ; Imola-Faenza Tourist Promotion Agency ;

DURA - City Development Agency Dubrovnik ; Research Centre of the American
College of Greece ; Municipalité de Budva
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FCOLOGICAL TRANSITION OF MEDITERRANEAN ECONGOMIES

REPper - REPairPERspective

In 2025, Europe's repair sectors generated €15 billion in revenue and created
500,000 jobs.

procraMME | PROJET OBJECTIVES
Interreg . :
Espace Aipin REPper strengthens repair, reuse, and refurbishment
DURATION industries. The project supports SMEs in the repair sector by
11.2022 > 10.2025 developing training programs for repair technicians and
BUDGET trainers, establishing a transnational service network, and
2 386 438 € promoting a culture of repair through workshops, awareness
campaigns, and repair festivals.
+More info

2025 Review: Transnational Networking

In 2025, the project consolidated its network of hubs, resource centers, and digital
platforms dedicated to repair and reuse, connecting local stakeholders, institutions, and
citizens. A highlight of the year was the 2nd Repair Festival in Thessaloniki (Greece),
which brought together hundreds of participants for roundtables and hands-on
workshops. The 1st Repair Festival was organized by AVITEM in 2024 in Marseille, in a
priority neighborhood of the city's urban policy and in partnership with local social and
solidarity economy associations.

PARTNERSHIP

Lead Partner: Métropole de Bologne

Partners: AltroConsumo ; AVITEM ; Université de Sarajevo ; E-Institut pour des
solutions de développement complétes (E-Zavod) ; Agence de Développement
Economique Local (AULEDA) ; Organisation de Consommateurs et d'Usagers ;
Organisation pour le Développement Local (Anatoliki SA) ; Association Régionale des
Agences de Gestion des Déchets de Macédoine Centrale ; DECO PROTeste -
Organisation de consommateurs
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ECOLOGICAL TRANSITION OF MEDITERRANEAN ECONOMIES
FIRST MILE

2025: 563 million tourists visit Europe (nearly 10% of the EU's GDP), making it
the global leader in ecotourism (38.15% market share).

PROGRAMME PROJET OBJECTIVES
Single Market
(SME Pillar) Using human behavior insights to transform tourism
DURATION practices.
01.2023 >12.2025
BUDGET A project involving 80 SMEs in France, Italy, Norway, and
1256 646 € Slovenia, testing simple, low-cost, and effective solutions to
, help travelers and tourism operators make eco-responsible
oreinfo decisions.

2025: Tangible Results for Sustainable Tourism

The First Mile project led to the creation of a collection of 30 best practices and an
operational toolkit: simple, low-cost, and tested solutions to reduce the environmental
footprint of tourism stakeholders (e.g., water fountains vs. plastic bottles, rainwater
harvesting, electric bikes and transport incentives, 100% local menus, smart timers, etc.).
The results were presented at a final event in Bologna, underscoring the ambition to
scale these innovative methods and create a ripple effect among European tourism
professionals, driving a concrete, collective, and inspiring ecological transition.

PARTNERSHIP

Lead Partner: AVITEM
Partners: Behavior SMART ; MIMIR AS ; Open Tourisme Lab (OTL);
Italian Association for Responsible Tourism (AITR) ; Turizem Bohinj DMO
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FCOLOGICAL TRANSITION OF MEDITERRANEAN ECONGOMIES

CEEFOODCYCLE

2025: 60 million tonnes of food waste in Europe (130 kg per capita), costing
€132 billion and accounting for 16% of the food sector’'s greenhouse gas

emissions.

PROGRAMME
Interreg
Espace Alpin

DURATION
11.2022 >10.2025

BUDGET
2386438 €

+More info

PROJET OBJECTIVES

CEFoodCycle develops a smart digital solution to combat food
waste, optimize packaging, and promote resource reuse.
Using artificial intelligence, the project connects food industry
stakeholders to identify resource and CO, savings while
strengthening sustainable and circular competitiveness in the
Alps.

2025: Solutions Against Food Waste

The project concluded with the pilot testing of the "IDLCASS" digital platform, an Al tool
designed to reduce waste and measure CO, impact for all professional food industry
stakeholders. In Nice, a qualitative study on the behavioral barriers and incentives for
sorting biowaste in the cafés-hotels-restaurants sector complemented the trial of a cargo
bike collection system in the Old Town's narrow streets, inaccessible to trucks. The
findings were shared with regional institutional actors, professionals, business support
organizations, public authorities, and European partners.

PARTNERSHIP

Lead Partner: University of Applied Science Salzburg

Partners: Austrian Institute of Ecology; University of Applied Sciences Munich;
Cluster of Environmental Technologies Bavaria; AVITEM ;

CCl Nice Cote d'Azur - Chambre de Commerce et d'Industrie ; E-Institut for
comprehensive development solutions ; BSC Kranj Business Support, Organisation ;
LAMORO Development Agency ; IDM Sudetirol Alto Adige
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HEALTH, NATURE, AND TERRITORIES

RECETAS Re-imagining Environments for Connection and Engagement:
Testing Actions for Social Prescribing in Natural Spaces

One in six people worldwide suffers from persistent loneliness, responsible for
over 871,000 deaths per year (WHO, 2025).

PROJET OBJECTIVES
PROGRAMME
Horizon 2020 Exolori based - . .
DURATION xploring nature-based social prescriptions to improve

03.2021>02.2026 | Physical and mental well-being, reduce isolation, and
strengthen social cohesion. This project brings together

5%?ggg;€ researchers, health professionals, environmental experts, and
social actors to test activities in natural spaces, with the goal
+More info of integrating them sustainably into public policies.

2025 Review: Finalizing Tests and Promotion

In 2025, the RECETAS project completed its pilot tests in cities and prepared to publish
research findings, assessing the impact of interventions on well-being and social
inclusion. The consortium boosted the project’s European and international visibility,
including through a public hearing at the European Parliament, and continued engaging
local stakeholders and policymakers. A workshop on social prescriptions, organized by
AVITEM in partnership with the City of Marseille, targeted healthcare and social services,
local authorities, and NGOs. The event produced a roadmap for public action.

PARTNERSHIP

Lead Partner: Barcelona Institute for Global Health

Partners: Fundacié Salut i Envelliment ; Agencia de Salut Publica de Catalunya ;
Aketh Investments Network Services ; AVITEM ; Assistance Publique Hdépitaux de
Marseille (AP-HM) ; Private University for Health Sciences, Medical Informatics and
Technology ; Charles University ; University of Helsinki ; University of the West of
England ; Visible Network Labs ; University of Cuenca ; RMIT University
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TRAINING

AVITEM’s Metropolitan Seminars:
10 Years of Urban Expertise in the Mediterranean

Peer-to-peer training for decision-makers, experts, and
practitioners, focusing on Mediterranean urban and territorial
challenges.

Combining real-world case studies, experience sharing, and
networking, these seminars strengthen skills and inspire
tailored solutions for local Mediterranean challenges.

Expand Your Institutional and Professional

Network in the Mediterranean
Join an alumni network of over 400 professionals. Get inspired,

exchange ideas, and meet local decision-makers and experts
through field visits, roundtables, and workshops.

Learn more about the Metropolitan Seminars
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Metropolitan Seminar 2025
Immersive Experience in Bologna

From June 30 to July 4, 2025, AVITEM—alongside the Citta Metropolitana di Bologna and the
Comune di Bologna—organized an immersive seminar for 15 urban planning and territorial
development professionals from Mediterranean countries (France, Italy, Lebanon, Albania,
Morocco, Turkey, Tunisia).

This hands-on training explored Bologna's metropolitan strategy, a model of resilient,
inclusive, and attractive urbanism, through meetings with local stakeholders and visits to
operational projects.

Bologna is renowned for its value-driven urbanism (solidarity, social cohesion, sustainability)
and its pioneering approach to urban revitalization, dating back to the 1960s. As a heritage
city, it has adapted to a new society where tradition and innovation shape its metropolitan
project to address contemporary resilience challenges.

Seminar Program

e Climate Resilience: risk management (restoration of canals to prevent flooding),
transition to sustainable mobility (Bicipolitana bike network and tram construction)

e Social and Territorial Cohesion: urban regeneration projects (Ex-Cartiera di Marzabotto),
experiments in social housing policy (Porto15 shared housing project)

e Economic Attractiveness and Innovation: hubs like Tecnopolo Manifattura, sustainable
mobility (Bicipolitana, tram)

e |nstitutionalization of Participatory Policies
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Communication Actions

INSTITUTIONAL
VISIBILITY

In 2025, AVITEM's communication efforts
focused on strengthening the agency's
visibility and highlighting its actions in
support of territorial  transitions and
Mediterranean cooperation. The content
shared showcased AVITEM's expertise and
the partnerships developed with local
authorities,  institutions, and academic
stakeholders.

DIGITAL AND EDITORIAL
PRODUCTION

AVITEM's digital presence became a key tool
for outreach, with 158,930 visitors to its
website and 4,636 LinkedIn followers (322
publications) between March 2025 and
March 2026. To make its work accessible, the
agency also produced a variety of editorial
materials, including reports, summaries,

interactive maps, flyers, and brochures.

PROJECT PROMOTION

European projects and territorial
cooperation were at the heart of AVITEM's
communication strategy. Through dedicated
digital platforms and targeted editorial
content, AVITEM disseminated the tangible
results of its initiatives while fostering
communities of partners across the
Mediterranean and Europe.

EVENTS AND
PUBLICATIONS

Seminars, forums, webinars, and editorial
materials helped share knowledge generated
by projects and facilitate exchanges between
local authorities, researchers, and actors in
the ecological transition. These initiatives
reinforced AVITEM's role as a platform for
cooperation and expertise sharing.
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